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Why YOUR work is 
important…

• HEP – 51 years
• CAMP – 56 years
• Making the difference in 

individual student lives



Office of Migrant Education (OME)

The mission of the Office of Migrant 
Education is to provide: 
• Excellent leadership; 
• Technical assistance; and 
• Financial support
• Improving the educational opportunities 

and academic success of migratory 
children, youth, agricultural workers, 
fishers, and their families.



HEP CAMP Team 
in OME 

• Millicent (‘Millie’) Bentley-Memon, Ph.D., 
Group Leader 

• Dylan Hart-Medina, HEP CAMP Team Lead
• Jessica Stein, HEP CAMP Program Officer
• Katrina Ballard, OME Data and Evaluation 

Subject Matter Expert 



Thank YOU for all YOU 
do to support HEP 
and CAMP projects! 

• Project Directors
• Authorized Representatives
• Principal Investigators
• Recruiters
• Coordinators
• Fiscal Staff
• Instructors
• And MORE! 



Agenda
• HEP & CAMP FY 2023 Awards 
• Funding Forecast

• FY 2024 HEP & CAMP 
Competitions

• FY 2024 Budget Request
• Reporting, Monitoring, & 

Technical Assistance 
• Recent Resources & News from 

the Department
• Questions



HEP Locations and Fiscal Year 2023 Budget Summary
• 54 Projects Across 17 States, Plus Puerto Rico
• 4 New HEP Awards made in May 2023; $1,715,014

• 50 Non-Competing Continuation (NCC) Awards made in June 2023; $21,807,781



CAMP Locations and Fiscal Year 2023 Budget Summary
• 56 Projects Across 16 States, Plus Puerto Rico
• 4 New CAMP awards made in May 2023 - $1,846,384
• 56 Non-Competing Continuation (NCC) Awards made in June 2023 - $24,221,754



FUNDING FORECAST



FY 2024 HEP and CAMP Grant Competitions

OME plans to hold new HEP and CAMP grant award 
competitions for FY 2024.

Planning to publish the Notice Inviting Applications 
(NIA) in November or December 2023. 

The estimated number of awards will be included in 
the NIAs. The actual level of funding depends on 
Congressional action.

OME prioritizes the funding of all continuing 
projects in good standing before considering new 
awards. 



Secretary’s Final Supplemental Priorities
Priority 1—Addressing the Impact of COVID–19 on Students, Educators, 
and Faculty

Priority 2—Promoting Equity in Student Access to Educational Resources 
and Opportunities

Priority 3—Supporting a Diverse Educator Workforce and Professional 
Growth to Strengthen Student Learning

Priority 4—Meeting Student Social, Emotional, and Academic Needs

Priority 5—Increasing Postsecondary Education Access, Affordability, 
Completion, and Post-Enrollment Success

Priority 6—Strengthening Cross-Agency Coordination and Community 
Engagement to Advance Systemic Change



President’s FY 2024 Budget Request

o $90 billion in discretionary funding for the Department  
o 13.6% increase from the FY 2023 appropriation 

o $66.1 million total for HEP and CAMP 
o $14 million increase above FY 2023 appropriation
Note: FY 2023 funding was $52,123,000. In order to be prudent, OME may 
be using this figure when planning for FY 2024 grantmaking. 

o $375.6 million for the Migrant Education Program 
o Maintaining the FY 2023 appropriation



HEP AND CAMP 
PERFORMANCE 



HEP Program Performance Measures

• HEP Measure 1: The percentage of HEP participants attaining a high 
school equivalency diploma (HSED).

• HEP Measure 2: The percentage of HEP HSED recipients who enter 
postsecondary education programs, career positions, or the military.



HEP Program Performance: 2021-2022 Data

Performance 
Measure

2022 Target and 
Result

2023 Target

Measure 1 Target: 69%
Result: 68%

69%

Measure 2 Target: 80%
Result: 83.7%

80%



Longitudinal National HEP Results
Measure 1 (National Target: 69%)
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Longitudinal National HEP Results
Measure 2 (National Target: 80%)
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CAMP Program Performance Measures

• CAMP Measure 1: The percentage of CAMP participants completing 
their first year of a postsecondary program in good standing.

• CAMP Measure 2: The percentage of CAMP participants who, after 
completing their first academic year of college, continue their 
postsecondary education.



CAMP Program Performance: 2021-2022 Data

Performance 
Measure

2022 Target and 
Result

2023 Target

Measure 1 Target: 86%
Result: 73.1%

86%

Measure 2 Target: 92%
Result: 95.6%

92%



Longitudinal National CAMP Results
Measure 1 (National Target: 86%)
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Longitudinal National CAMP Results
Measure 2 (National Target: 92%)
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How does OME 
use the HEP and CAMP 

APR data?



How does OME use the APR data?

APR/FPR/IPR 
Data

Individual grantee 
data

Continued funding 
under a multi-year 

award

Determination of 
substantial 

progress

Aggregate grantee 
data: Performance 

and Efficiency 
Measures

Report to 
Congress

President’s Budget 
Request for ED



PERFORMANCE 
REPORTING 
REMINDERS



Reporting Dates –
APR, IPR, and FPR

o The Annual Performance Report (APR) is 
due on Thursday, November 9, 2023.

o An Interim Performance Report (IPR) for 
new grantees and grantees that did not make 
substantial progress is due on Thursday, 
February 8, 2024. 

o Final Performance Reports (FPR) are due 
120 days after: 
o the end of the final budget period, or
o the end of the no-cost extension. 



Reminder: APR Submission Process

1 Performance 
Report Data 

Form
(MS Excel)

1 Cover 
Sheet 
Form 
(PDF)

Two attachments in 
one email to: 

hepcampAPR@ed.gov
(Subject line: PR # 

and Institution Name)

mailto:hepcampAPR@ed.gov


REPORTING, 
MONITORING, AND 

TECHNICAL 
ASSISTANCE 



Planned 
FY 2024 

Financial 
and 

Performance 
Monitoring

OME will continue to closely monitor project 
drawdowns through G5.  

Grantees with large available balances will be 
contacted and may be recommended to have their 
budgets reduced in the upcoming grant year.  

The Department continues to focus on projects that 
have not made substantial progress.

OME will conduct FY 2024 monitoring reviews. 



Planned 
FY 2024 

Technical 
Assistance

Mentoring Initiative 

Webinars & Office Hours

Grantee Calls

Website Review and Updates



HEP and CAMP Project Budget Revision Requests 
• Due November 6, 2023

• Can also be requested throughout the year

• Not required in all cases

• Contact your program officer with any questions. 

• See §200.308 of the Uniform Guidance, Revision of budget and 
program plans.

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.308


Changes Requiring Prior Approval 
and Budget Revisions 

• Change in scope or objectives
• Change in key personnel specified in the application 
• Absence for more than 3 months of Project Director (PD) or Principal 

Investigator (PI)
• A 25% reduction in time of PD or PI
• Costs that require prior approval in accordance with the Uniform Guidance
• Transfer of funds allotted for training allowances (stipends) to other 

categories of expense
• If NOT described in the application and funded in the approved award, the 

transfer or contracting out of any work under an award

Note: Changes in scope or requests for additional funding are generally 
not approved.



2023 Grantee Satisfaction Survey (GSS)

THANK YOU for your participation in the Department’s 2023 GSS!

Thanks to YOUR EFFORTS, the HEP CAMP survey participation rate was 
among the highest in the Office of Elementary and Secondary 
Education.

Thanks to YOUR RESPONSES, the HEP CAMP team results were among 
the highest rated in the Office of Elementary and Secondary Education. 



Planned 
Improvements 
Based on 2023 
GSS Feedback

Fiscal Year 2024:
• Website updates
• Technical assistance materials 

for new project directors
• Additional information on 

evaluation

Fiscal Year 2025:
• Updates to the data reporting 

forms and instructions for the 
APR



RECENT NEWS AND 
RESOURCES FROM 
THE DEPARTMENT



G5 & G6:

http://www.g5.gov

http://www.g6.gov

http://www.g5.gov/
http://www.g6.gov/


Non-Regulatory 
Guidance on Using 

Evidence to Strengthen 
Education Investments 

On September 28, 2023, the U.S. 
Department of Education published a 

revised version of the U.S. Secretary of 
Education’s Non-Regulatory Guidance 

on Using Evidence to Strengthen 
Education Investments. 



Proposed changes to OMB Guidance for 
Grants and Agreements 

• The Office of Management and Budget (OMB) is proposing to revise 
sections of the OMB Guidance for Grants and Agreements, including 
Part 200 (Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards).

• Revisions would streamline, clarify, and update the guidance.
• Individuals and organizations may submit comments on or before 

December 4, 2023. 
• Example of substantive proposed change: Definition of equipment 

would move from $5,000 to $10,000 per unit with a shelf life of one 
year. 



Online Resources
Applicant Information – HEP:
https://oese.ed.gov/offices/office-of-migrant-education/high-school-equivalency-
program/applicant-information-high-school-equivalency-program/

Applicant Information – CAMP:
https://oese.ed.gov/offices/office-of-migrant-education/college-assistance-
migrant-program/applicant-information-college-assistance-migrant-program/

Secretary’s Priorities for Discretionary Grants:
https://www.federalregister.gov/documents/2021/12/10/2021-26615/final-
priorities-and-definitions-secretarys-supplemental-priorities-and-definitions-for

Department’s Grants page:
https://www2.ed.gov/fund/grants-apply.html?src=ft

https://oese.ed.gov/offices/office-of-migrant-education/high-school-equivalency-program/applicant-information-high-school-equivalency-program/
https://oese.ed.gov/offices/office-of-migrant-education/college-assistance-migrant-program/applicant-information-college-assistance-migrant-program/
https://www.federalregister.gov/documents/2021/12/10/2021-26615/final-priorities-and-definitions-secretarys-supplemental-priorities-and-definitions-for
https://www2.ed.gov/fund/grants-apply.html?src=ft


Online Resources
Notice of Proposed Rulemaking on OMB Guidance for Grants and Agreements: 
https://www.federalregister.gov/documents/2023/10/05/2023-21078/guidance-
for-grants-and-agreements

Department’s funding forecast:
https://www2.ed.gov/fund/grant/find/edlite-forecast.html?src=ft

Performance Reporting and Evaluation – HEP and CAMP 
https://oese.ed.gov/offices/office-of-migrant-education/high-school-equivalency-
program/performance-report-and-evaluation-high-school-equivalency-program/

https://oese.ed.gov/offices/office-of-migrant-education/college-assistance-
migrant-program/performance-reporting-and-evaluation-college-assistance-
migrant-program/

https://www2.ed.gov/fund/grant/find/edlite-forecast.html?src=ft


Online Resources
Grant Application and Other Forms page on the Department’s website: 
https://www2.ed.gov/fund/grant/apply/appforms/appforms.htmls

Updated GEPA Section 427 form instructions: 
https://www2.ed.gov/fund/grant/apply/appforms/gepa-section-427-instructions-
for-application-packages.pdf

U.S. Secretary of Education’s Revised Non-Regulatory Guidance on Using Evidence 
to Strengthen Education Investments: 
https://www2.ed.gov/fund/grant/about/discretionary/2023-non-regulatory-
guidance-evidence.pdf

Department’s Office of the Chief Financial Officer – Grant Information
https://www2.ed.gov/about/offices/list/ocfo/grants/grants.html

https://www2.ed.gov/fund/grant/apply/appforms/appforms.htmls
https://www2.ed.gov/fund/grant/apply/appforms/gepa-section-427-instructions-for-application-packages.pdf
https://www2.ed.gov/fund/grant/about/discretionary/2023-non-regulatory-guidance-evidence.pdf
https://www2.ed.gov/about/offices/list/ocfo/grants/grants.html


Reminder: APR File Naming Conventions

• In the email subject line, please enter your PR # and institution 
name.

• Cover Sheet: PR #.Name of Institution.2023 APR Cover Sheet
• Example: S149A221234.UtopiaUniversity.2023 APR Cover 

Sheet.pdf

• Data Form: PR #.Name of Institution.2023 APR Data Form
• Example: S149A221234.UtopiaUniversity.2023 APR Data 

Form.xlsx

42



QUESTIONS?
Millie Bentley-Memon

Millicent.Bentley-Memon@ed.gov

Tara Ramsey
Tara.Ramsey@ed.gov

OME website:  
https://oese.ed.gov/offices/office-of-migrant-education/

mailto:Millicent.Bentley-Memon@ed.gov
mailto:Tara.Ramsey@ed.gov
https://oese.ed.gov/offices/office-of-migrant-education/
https://oese.ed.gov/offices/office-of-migrant-education/


Thank you
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